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CASEISTUDY:

LYNNCOES

SUPPLY CHAIN SOLUTIONS

THE POWER
OF ONE

One Contact.
One Invoice.
Zero Worries.

That’s The
Power of One!

1-800-AVERITT

HOW LYNNCO KEEPS ITS SUPPLY CHAIN PROJECTS
MOVING SKY HIGH IN CHICAGO

CHALLENGE

LynnCo Supply Chain Solutions, Inc., a supply chain solutions provider based out of Tulsa,
OK, was tasked with managing the supply chain for a high rise development in downtown
Chicago. One of the project’s biggest challenges is the small delivery window that drivers have
to make to a construction site, which often requires streets to be closed.

SOLUTIONS

To overcome the challenges, LynnCo reached out to Averitt to help devise a localized strategy. A
plan was built out utilizing Averitt’s Chicago service center as a pool distribution point.
Outside carriers would handle the long haul of materials from manufacturers and drop the
loaded trailers at Averitt’s facility. Using the service center’s parking lot for temporary storage,
local Averitt drivers would make the final delivery to the construction site.

The benefit of using the local drivers was that they knew the Watch The Video!
city inside and out. Additionally, they could make the final Jae Whang, vice president
delivery within a manageable timeframe that wouldn’t be as of supply chain solutions of

easy for a long haul driver. LynnCo Supply Chain Solutions,
Inc., discusses the benefits of

partnering with Averitt.
RESULTS AverittExpress.com/LynnCo

Since the pool distribution strategy was initiated, Averitt has
delivered more than 700 loads to the construction sites. On

time performance has been 100 percent, and the costs n
associated with turning away trucks that missed delivery

windows have dropped by nearly 60 percent.
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THE POWER
_OF ONE

WITH AVERITT, you get access to an entire range of logistics and transportation
services, all under a single, highly respected roof. From more flexibility and a
broader range of options, to a consistent experience, complete accountability and
the peace of mind that comes from working with a resource you trust...

YOU’LL FIND EVERYTHING YOU NEED

IN ONE MIGHTY POWERFUL PLACE.

Technology: www.averittexpress.com e EDI e Transportation & Operations Management Systems

SERVICE

DESCRIPTION

LTL

800-AVERITT (283-7488)
customerservice@averittexpress.com
ratequotes@averittexpress.com

e Regional/Nationwide
e Distribution/Consolidation
e Standard Guaranteed

TRUCKLOAD
800-622-2023
truckload@averittexpress.com
flatbed@averittexpress.com

e Dry Van

¢ Flatbed

e Shorthaul Truckload

¢ North America
Truckload

SERVICE DESCRIPTION
PORTSIDE® ¢ Drayage
888-218-0707 e Transloading
portside@averittexpress.com e Storage
WAREHOUSING « On-demand

931-520-5109
warehousing@averittexpress.com

¢ Contract With WMS

¢ North America

DEDICATED
615-333-4431
wgray@averittexpress.com

e Dedicated Fleet
Management

MULTIMODAL Truckload
866-208-0168 o Ir:LtI:rmooadal
multimodal@averittexpress.com (TOFC) (COFC)
SPECIALIZED SERVICES ¢ Expedited

800-283-1995
Ground: expedited@averittexpress.com
Air: airquote@averittexpress.com

e Custom Projects
¢ Specialized Equipment
e Temp-Controlled

RETAIL

800-AVERITT (283-7488)
retail@averittexpress.com
finalmile@averittexpress.com

e Retail Delivery
e Distribution

e E-commerce
¢ Final Mile

CROSS-BORDER
800-AVERITT (283-7488)

Cross-Border: northamerica@averittexpress.com

Intra-Mexico: MexicoLTL@averittexpress.com

¢ Mexico
e Canada

TRANSPORTATION MANAGEMENT
931-520-5178
jwilhite@averittexpress.com

e TMS Software &
Implementation

INTERNATIONAL OCEAN/AIR
866-208-0167

internationalimports@averittexpress.com
internationalexports@averittexpress.com

e Global Imports
e Global Exports
¢ Customs

e Puerto Rico

e Virgin Islands

ON TOUR LOGISTICS
855-685-7623
OnTour@averittexpress.com

¢ Ground, Coach &
Air Solutions for
the Entertainment
Industry

TECHNOLOGY SUPPORT
877-281-7131
support@averittexpress.com

e Website

e EDI

o XML

e Web Services

VALUE-ADDED: Centralized call center with 24/7/365 customer support, fast response, highly skilled staff; SOP process to help fully define your requirements

and determine the optimal approach using our people, processes and systems; Strict performance metrics to measure our operational performance; Best-in-
industry professional image from associates, equipment and facilities; Green/Sustainability through membership in the EPA SmartWay program

AVERITT

1415 Neal St. - PO Box 3166
Cookeville, TN 38502-3166

1.800.AVERITT - WWW.AVERITTEXPRESS.COM

W SmartWay-

Transport Partner

Getting There With Cleaner Air

No other LTL carrier in the South
has been recognized more often by
Logistics Management’s Quest for
Quality program.




